March 17,2011

Meeting started at 7:30 pm

Board members present:

Jon Leonard

Judy White

Lindsay Andrew

Rebecca Sahr

Ted Snailum

Board members absent:

Jason Maggard

Jan Bennett

Homeowner present:

Kevin Lewis

Old Business

Jon gave an update on the hole in the brick wall along Platte Canyon.  This has not been repaired because the town is looking for bricks to match.

Director Reports

Parks:  Judy found a company to take out the old trees in the neighborhood.  She will probably go with them.

Judy also obtained new estimates for mowing the parks.  We will keep the same company.  But she is looking for someone new to take care of the sprinklers.  She probably has found a new person.  

Pool:  Lindsay gave a pool report.  She has several items for the April newsletter.  Several new people are involved in helping with the pool this summer.

RS To Do: Attach the sign up sheet (that I already have) to the April newsletter.  Lindsay has extra copies to put in the mailbox.

Lindsay is working on the cleanliness of the bathrooms at the pool.  Part of the opener/closer responsibilities has been to clean the bathrooms.  This season Lindsay will hire a cleaning service to clean the bathrooms weekly ($20/week).  But the opener/closers will be responsible to do daily spruce up of the bathrooms.  

Grill cleaning:  Jon suggested the opener/closer person clean the grill.  But the board decided this was not a good solution.  It will be suggested that anyone who used the grill, clean up after themselves.

RS To Do:  Add to the newsletter about the informal Wednesday eve dinners at the pool at 6pm starting after the pool opens.  Bring a dish to share and your own meat to grill.

Lindsay asked about the cost of the pay phone at the pool.  Lindsay will check with Mark Roberts, who worked on this in the past, into the cost of the pay phone versus a free local phone.  We must have a phone available per liability.

To Do: Ted will email Lindsay the insurance policy.

Pam Eller is working on re-sealing the concrete at the pool.

To Do: Pool opens, May 28th.   Lindsay will talk to Jason about any social event that weekend.

Treasurer

We’ve collected about 60 homeowner’s dues to date.

To Do: Jon will follow up with Jason about the chalk board at the front planter.

Park Beautification Plan (10 Years), Kevin Lewis

Kevin is looking into drilling wells for water for the parks.  There are a couple of wells nearby, not in BT. If they are active, then we don’t get to use it.  If abandoned, we may be able to use the water rights to drill a well for BT. We may be able to water the parks with one well.  Cost is $15,000 per well.  There is also work to be done about water rights.  Kevin is working to get more information on this issue.  

Judy had Denver Water do an assessment about our water usage.  We are in reasonable use, but the parks have not been green enough in the past.

Ted thinks we may have to do an assessment to help pay for this water plan.

Kevin is also looking into a long-term landscape design plan.  He has talked with some people about this.  One idea is to ask a college student to do a landscape plan as part of their senior project.  Kevin talked to a professor about this.  It looks like this idea may work, which would be done this spring.  Costs would include: paying the kids to come/go to BT to do their project, cost of materials and then a donation to the school (CSU) landscape department (about $1000-$2000).  Mike Hommel has volunteered to have his landscape designer review the plan to make sure it is good.  Estimated total cost is $2500.  To implement this 10 year plan, we would also need to have an extra assessment to the homeowners.

Kevin hopes to put together a team of homeowners to work on the landscaping project.

Jon believes we need to get agreement from the board about the plan assumptions for the landscaping, check points back to the board.  Kevin said this will be an interactive process with the landscape college students and BT. Kevin will take the input from the annual meeting as the beginning point for this project.

To Do: Kevin and Judy will communicate about park needs going forward.

Jon wants to make sure we cover all items for the parks in BT. For example, the wall behind the tennis courts – which will probably need to be fixed in a few years, also the path that goes through the pool park, etc.  In essence he wants to make sure this landscape/park project is very comprehensive – have phases of implementation.

Kevin’s next steps are to get more information from the professor, talk to a landscape company to compare prices, gather general info, but not make a decision.  He will communicate this to the board so we can make a decision going forward in very short order.  Discussion was held about how to fund this and make sure we follow the covenants and not go over budget.

Thanks to Kevin for all his work and commitment to BT.

Meeting adjourned at 8:45 pm.

Next meeting is April 21st.
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