January 20,2011

Annual meeting BTHOA 

Meeting started at 7:34 pm

Board members present:

Jon Leonard

Jason Maggard

Jan Bennett

Rebecca Sahr

Barbara Richards

Eric Chekal

Board members absent:

Ted Snailum

Quorum or homeowners present

19 present + 6 board members

15 proxies

1. Jon gave an overview of what the board has done this last year.  Ted has done a forward-looking budget for 3-5 years out, but we need to get plans in place before we propose this.  Grady H had come to the board to talk about the future of the parks in Burning Tree. Burning Tree needs to understand where we’re going with our amenities in the neighborhood.

A homeowner asked if the board planned to build a clubhouse by the pool.  The board has not discussed plans about a clubhouse.

2. A discussion was held about the old business of what to do with the North Park.  No one had specific desires for changes, such as building homes or putting in vegetables gardens in the park.

3. Jon went on to discuss the board’s desire for a long-term plan for the parks.  Do we want to improve the parks?  Do we want to do something different?  5-10 year plan.

4.  Kevin Lewis provided some picture boards of the parks to help us discuss where to go with the parks.  Jon posed the question:  Is our community set up to deal with the diversity in the neighborhood (young families, empty nesters, etc.).  Kevin’s presentations: South park ideas – keep the tennis courts, basketball courts.  Picnic tables by the courts, benches by the basketball courts, wind screens, more xeriscape I do n some of the parks, drinking fountain that works, integrity of the (concrete retaining) wall behind the tennis courts, shelters for tennis players, general landscaping were brought up.  North park ideas: does it get used?  Jon suggested we put together a definition of the parks in BT.   Sports are done in this park – call it the sports park?  Can we put a well in the north park?  Look into procuring lottery funds for upkeep/improvement of the north park.  Effort to solicit input from the neighbors who live by this park.  Keep the space open.  Pool park ideas:  remove a couple of cottonwood trees, remove crop stuff, fix sprinkler system, volleyball pit, xeriscape, improve the grass around the pool, fix the planter area, repair the asphalt path, perhaps add an expanded picnic area.  Jon suggested that we get professional advice on management or changes to the parks.  To Do:  Kevin will provide the board with next steps for the parks.
5. Light bulbs at the entryway:  Jerry K and Pam E will keep the light bulbs in the entryway lit and in working order.

New Business

A homeowner asked about how slick the entryway to the neighborhood is becomes during/after a snow.  What can we do?  The snowplow used to put sanding in the entryway.  The board will follow up with the town about this.

Vince brought up the foreclosure home.  Do we have an update?  The ARC will pursue what’s happening with this.  One person called about the home – wants to do a group home.

Question was asked about no more community clean up days.  We discontinued because no one showed up.  Board has discussed options to this, but have not pursued.  A homeowner suggested that clean up days are good and if homeowners don’t come, then pay.  He suggested $500 if you don’t come.  He also suggested we have a neighbor of the year and pay their dues for that year.  Other homeowners don’t like the idea that you have to pay if you don’t come to a clean up day.  Could exempt anyone over 60 years old.  Discussion took place about how to get more families, especially new homeowners, involved in volunteering in the neighborhood.

ARC report:  had 38 proposals this year versus 17 last year.  The committee has fine-tuned the process so it doesn’t take as much time.  Working very well.  Vince appreciates the number of people that have approached the committee about changes.

Secretary

Rebecca covered the new website.

Each Director will now input their information onto the website.  Now each board member has an email address.  The website has a new and more contemporary look.  It was brought up to put the Waste management schedule put on the website – currently in the Columbine Valley phone directory.  

This is Rebecca’s last year.  A new secretary will be needed no later than January 2012.  To Do: add this to the newsletter
Tennis:  Jan is proposing a capital expenditure on the tennis courts.  Currently the courts are in bad shape.  Selected a company, LE Renner to do the court repairs and updates.  Annual court maintenance will be reduced after the Rite Way resurfacing is done.  Fencing and some anchor footings will be repaired.  The courts will be re-painted with the right kind of paint that will not flake.  Posts will also be re-painted.  Gates will not be replaced.  Ken Cook moved that we look into repairing/changing the north gate to the tennis courts.  Note: this is not currently in the budget.  If over $1500, it will require a mid-year vote.  Ron White seconded the motion.  Motion passed.  Eric suggested we hold the retainer, have a final inspection, don’t pay until it is done, etc.  Courts will be started toward the end of May.

Note: currently outside groups can only use the courts with a Burning Tree member.  However, next year Jan hopes to have leagues in Burning Tree.  Jan is looking into obtaining a tennis pro for lessons, etc.  She would also like to have Burning Tree leagues.  It was discussed about letting outside groups use the courts, but this is not supported by the homeowners. 

Social: Jason has dates for upcoming events:  May 14th progressive dinner, garage sale June 11th.  He’s always open to new ideas.

Parks: Eric plans to take down some of the cottonwoods out of the parks.  He’s doing a walk through in the near future to assess the situation.  Looking to plant some new trees this year.  Some homeowners want to donate trees.  Eric is happy with the parks maintenance person.  The parks don’t look real good right now due to the sprinkler system.  Eric is retiring from the Parks Director.  Judy and Ron White are the new Parks Directors.

Pool: Barbara Richards is resigning as the pool director.  The unresolved issue is the topping on the concrete around the pool.  Thanks to those who helped her.  Pam Eller is working with the guy who did the topping on the pool to try to get it fixed.  We are in need of a pool director.  Pam developed 2 manuals:  one about all the work that was done and then an operations manual for running the pool.  The job is not as hard as it used to be.  To Do:  add to the newsletter.  Pam will provide me verbiage for the newsletter.  Jon will send out a flyer via email.
Budget: Jon covered the budget as Ted is out of town.  

New additional expenditures:  tennis courts plan $27,500 and new trees $5,000.

Jason did research on HOA dues in the area.  Burning Tree is very low compared to the others around the area.  Eventually the dues will probably need to be raised.  Jon moved, it was seconded to approve the budget.  Motion passed.
Eric moved that the Whites become the Parks Directors. Seconded.  Motion passed.

Meeting adjourned at 9:20 pm.
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